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Cushman & Wakefield’s new report shows demand for office space more than offsets the 

impact of hybrid working as it is adopted at varying rates across the region. 

 

SINGAPORE, June 27, 2022 – Hybrid working may be here to stay, but the rate at which countries in Asia 

Pacific are adopting flexible working practices varies greatly, according to a new workplace report. 

Cushman & Wakefield’s report, Asia Pacific Office of the Future Revisited, said that while employees generally 

wanted greater workplace flexibility post-pandemic, cultural expectations around presenteeism, infrastructure 

deficiencies like unreliable internet, and a lack of space to work in residential premises are among the reasons 

the transition to hybrid work is progressing more gradually in some markets. 

Across Asia Pacific, Australia reported the greatest desire for flexible working – even if only one day per week – 

at 87 percent of office-based employees. Mainland China (54 percent) and India (42 percent) had the least desire 

for some form of flexible working. In contrast, almost 90 percent of office-based employees in the United States 

desired at least one day per week out of the office. 

“The desire to work flexibly and the speed of adopting flexible work practices varies considerably between 

markets. Variation can also be observed generationally, as well as by seniority, by department and between 

companies,” said Head of Insight & Analysis, Asia Pacific, Dr. Dominic Brown.  

Trust between managers and employees is also crucial; Cushman & Wakefield research shows Asia Pacific has 

the lowest level of managerial trust, which further cements presenteeism, said Asia Pacific Total Workplace 

Lead Carol Wong. “Markets less familiar with flexible working are likely to need greater assistance with change 

management. This needs to start with building trust between managers and team members alongside a shift to 

identifying new measures of individual and team success,” said Ms. Wong. 

 

Creation of office-based jobs strongest in the world 

Generating more office-based jobs than other regions, Asia Pacific is expected to account for 23 million jobs – 

more than 75 percent – of the office-based jobs forecast to be generated globally between 2020 and 2030. 
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While Mainland China and India account for the greatest share – 50 percent and 26 percent respectively – the 

long-term forecast for the region overall remains favourable and intact, despite near-term challenges as countries 

emerge from the pandemic-related difficulties of the past two years, said Dr. Brown. 

“The office demand growth drivers in many Asia Pacific markets are so strong that they will more than offset the 

impacts of flexible working,” he said.  

 

The impact of Generation Z 

The uptake of hybrid working in Asia Pacific is likely to accelerate as Generation Z – those born between 1997 

and 2012 – accounts for a larger percentage of the working-age population.  

Generation Z currently accounts for only 13 percent of the working-age population, or around 330 million people. 

By 2026 this figure will be almost 25 percent (655 million) and, by 2030, Generation Z will number nearly 1 billion 

people and account for more than one-third of all 20- to 64-year-olds. 

Almost two-thirds of Generation Z report wanting some form of flexible working.  

“The purpose of the office is evolving as the war for talent and hybrid work shape the future of workplace,” Ms. 

Wong said. “The clock has started ticking on workplace transformation within the region. Corporate employers 

are well advised to begin testing and piloting now to meet the needs of their current and future workforce. Those 

corporate occupiers who start piloting new working models earlier stand to reap the benefits through greater 

talent attraction, retention and engagement.” 

Dr. Brown agrees. “Generation Z is the first generation of digital natives. They expect a seamless connection 

between the physical and the digital, which is also what allows hybrid working to flourish,” said Dr. Brown. “This 

is the generation that employers need to attract.” 

 

Click here to download Asia Pacific Office of the Future Revisited. 

 

About Cushman & Wakefield 

Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional value for real 

estate occupiers and owners. Cushman & Wakefield is among the largest real estate services firms with approximately 

50,000 employees in over 400 offices and approximately 60 countries. In 2021, the firm had revenue of $9.4 billion across 
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core services of property, facilities and project management, leasing, capital markets, and valuation and other services. To 

learn more, visit www.cushmanwakefield.com or follow @CushWake on Twitter.  

About Cushman & Wakefield’s Global Occupier Services  

Cushman & Wakefield’s Global Occupier Services (GOS) business delivers real estate solutions that are aligned to clients’ 

business strategies and goals, from reducing operational costs to enhancing the engagement and productivity levels of their 

workforce. Cushman & Wakefield advises and executes on the full spectrum of occupier services, including Integrated Portfolio 

Management, Integrated Facilities Management and Total Workplace. Backed by leading technology and research to ensure 

optimum results, the firm’s team of more than 9,600 GOS professionals worldwide support the real estate portfolios of Fortune 

500 companies across geographies while ensuring a consistent and efficient service delivery globally. 
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