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Potential of InvITs in India 
and Best Practices

At IndiGrid
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Safe Harbor

This presentation is prepared and issued by IndiGrid Investment Managers Limited (the “Investment Manager”) on behalf of and in its capacity as the investment manager of India Grid Trust (“IndiGrid”) for general information

purposes only without regards to specific objectives, financial situations or needs of any particular person and should not be construed as legal, tax, investment or other advice.

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an offering memorandum, an advertisement, an offer or an offer document under the Companies Act, 2013, the Securities and

Exchange Board of India (Infrastructure Investment Trusts) Regulations, 2014, as amended, or any other applicable law in India. This presentation does not constitute or form part of and should not be construed as, directly or

indirectly, any offer or invitation or inducement to sell or issue or an offer, or any solicitation of any offer, to purchase or sell any securities.

This presentation should not be considered as a recommendation that any person should subscribe for or purchase any securities of: (i) IndiGrid or its portfolio assets (being, IndiGrid Limited, IndiGrid 1 Limited, IndiGrid 2

Limited, Bhopal Dhule Transmission Company Limited, East-North Interconnection Company Limited, Jabalpur Transmission Company Limited, Maheshwaram Transmission Limited, RAPP Transmission Company Limited,

Purulia Kharagpur Transmission Company Limited, Patran Transmission Company Limited, NRSS XXIX Transmission Limited, Odisha Generation Phase II Transmission Limited, Gurgaon Palwal Transmission Limited,

Jhajjar KT Transco Private Limited) (collectively, the “IndiGrid Group”), Parbati Koldam Transmission Co. Limited, FRV, NER-II Transmission Project (NER) or (ii) its Sponsor (being Sterlite Power Transmission Limited ,

Esoteric II) or subsidiaries of the Sponsor (collectively, the “Sponsor Entities”), and should not be used as a basis for any investment decision.

Unless otherwise stated in this presentation, the information contained herein is based on management information and estimates. The information contained in this presentation is only current as of its date, unless specified

otherwise, and has not been independently verified. Please note that, you will not be updated in the event the information in the presentation becomes stale. This presentation comprises information given in summary form and

does not purport to be complete and it cannot be guaranteed that such information is true and accurate. You must make your own assessment of the relevance, accuracy and adequacy of the information contained in this

presentation and must make such independent investigation as you may consider necessary or appropriate for such purpose. Moreover, no express or implied representation or warranty is made as to, and no reliance should be

placed on, the accuracy, fairness or completeness of the information presented or contained in this presentation. Further, past performance is not necessarily indicative of future results. Any opinions expressed in this

presentation or the contents of this presentation are subject to change without notice.

None of the IndiGrid Group or the Sponsor Entities or the Investment Manager or the Axis Trustee Company Limited or any of their respective affiliates, advisers or representatives accept any liability whatsoever for any loss

howsoever arising from any information presented or contained in this presentation. Furthermore, no person is authorized to give any information or make any representation which is not contained in, or is inconsistent with,

this presentation. Any such extraneous or inconsistent information or representation, if given or made, should not be relied upon as having been authorized by or on behalf of the IndiGrid Group or the Sponsor Entities.

The distribution of this presentation in certain jurisdictions may be restricted by law. Accordingly, any persons in possession of this presentation should inform themselves about and observe any such restrictions. This

presentation contains certain statements of future expectations and other forward-looking statements, including those relating to IndiGrid Group’s general business plans and strategy, its future financial condition and growth

prospects, and future developments in its sectors and its competitive and regulatory environment. In addition to statements which are forward looking by reason of context, the words ‘may’, ‘will’, ‘should’, ‘expects’, ‘plans’,

‘intends’, ‘anticipates’, ‘believes’, ‘estimates’, ‘predicts’, ‘potential’ or ‘continue’ and similar expressions identify forward-looking statements.

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements are not guarantees of

future performance including those relating to general business plans and strategy, future outlook and growth prospects, and future developments in its businesses and its competitive and regulatory environment. No

representation, warranty or undertaking, express or implied, is made or assurance given that such statements, views, projections or forecasts, if any, are correct or that any objectives specified herein will be achieved. All

forward-looking statements are subject to risks, uncertainties and assumptions that could cause actual results, performances or events to differ materially from the results contemplated by the relevant forward looking

statement. The factors which may affect the results contemplated by the forward-looking statements could include, among others, future changes or developments in (i) the IndiGrid Group’s business, (ii) the IndiGrid Group’s

regulatory and competitive environment, (iii) the power transmission sector, and (iv) political, economic, legal and social conditions. Given the risks, uncertainties and other factors, viewers of this presentation are cautioned not to place

undue reliance on these forward-looking statements.
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Traditional sources of banking inadequate to meet the gargantuan infrastructure financing needs

India has Huge Infrastructure Development Requirement

India’s economic goal is to become a $5 trillion economy by 

2025

National Infrastructure Pipeline estimates ~$1.5 trillion of 

infrastructure investments over next 5 years

According to estimates of NITI Aayog, the country would need 

around US $4.5 trillion for investment in infrastructure by 2030

NIP emphasizes on need for rapid asset monetisation and 

attracting foreign and private capital into infrastructure

FY13-19

INR 57 Trillion

Expected infra funding

requirement

(INR lakh cr.)

FY20- FY25P

INR 111 Trillion
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Asset Monetization: To contribute ~5-7% to financing of the NIP

Multiple monetization structures are available

Optimal monetization structure depends on asset 

characteristics & investor interest

Key investor considerations:

- Robust Corporate Governance

- Transparent Bidding Process

- Steady Regulatory Framework

- Pipeline Visibility

- Level of Autonomy 

- Returns and Growth Opportunity

TOT/OMDA

Concession

Permanent Sale/ 

Disinvestment

Degree of op. control 

transferred to Investor
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InvITs / REITs

Core Infrastructure Assets & Structures are conducive for stable yield seeking long term institutional investors
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Free Up 

Developer  

Capital for  

Reinvestment  

into New  

Infrastructure  

Projects

2

To  Bring Higher  

Standards of  

Governance into  

Infrastructure  

Development  and      

Management

5

Facilitation of 

ownership of 

diversified

Infrastructure  

Assets

for retail 

investors

Low-risk 

investments 

offered to 

attract long-

term

investors such 

as insurance 

and pension 

funds

3

Total Return 

to Investors = 

Distribution 

+ Growth

6

Provide

Long-term  

Financing Option

for  Existing  

Infrastructure  

Projects

1 4

InvITs

InvITs facilitate creation of infrastructure assets by providing better financing & ownership opportunity while generating healthy returns

InvITs Are Well Positioned To Meet Infrastructure Financing Needs 
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InvITs: Significant Potential over Next 5 Years 

6

• Total  7 InvITs & 3 REITs in India till date* : Total Asset Value of over 

INR 2 trillion with equity raise of over INR 600 Bn

• InvITs new normal for infrastructure financing

‒ Potential to channelize significant long-term capital (like pension and insurance funds) 

and domestic savings into the infrastructure sector

• InvITs-REITs have enormous potential of ~INR 8 trillion in India over the 

next 4-6 years

‒ Expect new asset classes such as stable cash-flow generating HAM roads, renewable 

energy and hospitals

• Stable regulations, efficient taxation regime, and a conducive macro 

environment will be required to support investors’ appetite

Toll/ annuity roads

Power transmission

Commercial real estate

Gas pipeline

Telecom infra 

HAM roads

Renewable

Hospitals

Hotels

Railways/ metros

Airports

A huge potential to 

monetise commercial

and social infrastructure

Existing Asset 

Classes

New

Asset Classes

© INDIGRID* Two more InvITs underway



OUR 
EXPERIENCE
AT
INDIGRID



IndiGrid – India’s First Power Transmission Yield Platform 

8

*based on independent valuation report of owned assets (includes PrKTCL & NER)

#All projects except JKTPL are on BOOM model with perpetual ownership of IndiGrid

ENICL has a TSA term of 25 years from the Licence Date

~INR 200

Bn* AUM

38 LINES

~7,570 CKMS

AAA RATED

PERPETUAL OWNERSHIP#

~32 YEARS

RESIDUAL CONTRACT

11 SUBSTATIONS

~13,350 MVA

17 STATES & 1 UT

ACROSS INDIA

Location Indicative, Chart Not to Scale

SPA signed for acquisition of FRV solar assets (transaction subject to closure) 
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IndiGrid – Robust Shareholder Base 

9Shareholding pattern as of 31 March 2021

Corporates & 
Trusts
14%

Insurance
9%

Others
2%

KKR (Sponsor) 
23%

GIC
20%

Other FIIs
11%

Retail
21%• Supported by marquee long term investor base

• ~ 55% owned by FIIs including KKR and GIC

• ~25% owned by DIIs including insurance companies, mutual
funds, pension fund and corporates

• Investors include 9 insurance companies, 4 mutual funds
and 2 Employee Pension Fund

• Total number of investors over 7000, more than twice since
listing
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IndiGrid - Journey Till Now
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• SPA signed for acquisition of FRV solar asset in Dec 2020, transaction subject to closure

^    Till Date

2018 2019 2020 2021^

• Raised INR 25 BN through 

preferential issue 

• Pipeline of INR 110 BN 

assets locked-in (of which 2 

assets worth INR 51 Bn 

were acquired)

KKR and GIC bought 

significant stakes 

• Worth INR ~17 BN

• 3  assets from Sterlite Power

• 1 asset from Techno Electric 

Acquired 4 assets

2017

• Sponsored by Sterlite Power 

• AUM: INR 37 BN

India’s First Power 

Sector InvIT

• AUM Target: INR 300 BN

• Focus on sustainability

Aim to be the most admired Yield 

vehicle in Asia

• Announced 5 acquisitions

worth INR~35 Bn* 

• Digital Collaboration with IBM

KKR inducted as a sponsor

• Largest transmission asset deal 

in India; AUM: INR 200 Bn

• Raising INR 13 Bn through 

Rights issue 

Acquired 2 assets worth

INR ~55 Bn

2022
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Which practices aided our journey?

Diversified portfolio of assets with a robust acquisition strategy1

2

3

4

6

7

5 Guided by a strong regulatory framework leading to robust corporate governance

Strong financial track record with sustainable growth

Pre-emptive capital raise to maintain optimal capital structure

Safeguarding Unitholder Interest through steady distributions and transparent Reporting 

Prudent Liability Management

Strong operating track record through deployment of advanced technologies

© INDIGRID 11



IndiGrid – ESG Prerogatives

12

Sustainability is core focus for IndiGrid  for creating long term 
value creation for its all stakeholders. 

IndiGrid has defined below key priorities related to sustainability to 
focus with respect to its business and materiality map of SASB: 

• Environmental

✓ GHG Emissions

✓ Resource Management

✓ Environmental Policy and compliance

• Social

✓ Health & Safety

✓ Legal compliance

✓ Community Engagement

• Governance

✓ Corporate Governance

✓ Business Ethics

✓ Critical risk management

© INDIGRID
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AUM Assets Under Management

Availability Percentage amount of time for which the asset is available for power flow

BDTCL Bhopal Dhule Transmission Company Limited

CERC Central Energy Regulatory Commission

DPU Cash paid to the Unitholders in the form of interest/ capital repayment / dividend

DSRA Debt Service Reserve Account

ENICL East North Interconnection Limited

GPTL Gurgaon – Palwal Transmission Limited

GTTPL Goa Tamnar Transmission Project Limited

IPA BDTCL and JTCL which were acquired by IndiGrid at the time of IPO

ISRA Interest Service Reserve Account

ISTS Inter State Transmission System

KTL Khargone Transmission Limited

JTCL Jabalpur Transmission Company Limited

JKTPL Jhajjar KT Transco Private Limited

MTL Maheshwaram Transmission Limited

MVA Mega Volt Ampere

NDCF Net cash flow at trust’s disposal for distribution to IndiGrid in a  particular year in accordance with the formula defined in Offer Document

NER II NER II Transmission Limited

NTL NRSS XXIX Transmission Limited

OFTO Offshore Transmission

OGPTL Odisha Generation Phase Transmission Limited

O&M Operations and Maintenance cost

RE Renewable Energy

ROFO Right Of First Offer

PKTCL Purulia Kharagpur Transmission Company Limited

PTCL Patran Transmission Company Limited

RTCL RAPP Transmission Company Limited

SECI Solar Energy Corporation of India

Tariff Composed of Non-Escalable, Escalable and Incentive component. The incentive component is based on the  availability of the asset = 2*(Annual 

Availability – 98%)*(Escalable + Non-escalable); incentive is maximum 3.5%  of (Escalable+Non-escalable tariff)

TBCB Tariff Based Competitive Bidding

TSA Transmission Service Agreement

Glossary
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Assets 

attractive to 

IndiGrid

Tariff 

Visibility 

Long Term 

Contracts

Strong 

Counter 

Parties 

Good 

Technical 

Quality

Low

Risk

Steady Cash 

Flows

Acquisition Strategy: Focus on Accretive Assets

Transparent Acquisition 

Framework

Create a robust acquisition 

pipeline through 

ROFO/Framework Agreements

Independent & Thorough 

Due Diligence

Strategic & Gradual 

Diversification

Acquired 11 accretive assets worth INR 160 Bn since listing, including diversification into solar, intra-state and regulated assets



IndiGrid- Financial Track Record

4,480

6,656

12,427

FY 18 FY 19 FY 20

4,150

6,036

11,504

FY 18 FY 19 FY 20

2,790

3,330

7,203

FY 18 FY 19 FY 20

Revenue growth  (INR Mn) NDCF growth (INR Mn)  EBITDA growth  (INR Mn)

➢ EBITDA and NDCF growth of over 60% CAGR over last three years

➢ Highest ever NDCF generation in Q3 FY21

➢ Q3 FY21 distribution increased by 3.3% to INR 3.10 per unit

9M FY21:  

11,789

9M FY21:  

10,608

9M FY21:  

6,394



IndiGrid – Efficient Capital Management

Asset Portfolio: 2 Assets

AUM: INR 37 Bn

Asset Portfolio: 6 Assets

AUM: INR 52 Bn

Asset Portfolio: 13 Assets

AUM: INR 200 Bn

• First Power Sector 

InvIT to get listed in 

India

• Pioneered into a new 

asset class

• Created investor 

awareness and 

interest

• Created a pipeline of INR 

115 Bn by signing ROFO/ 

Framework Agreements

• Acquired intra-state 

transmission and acquired 

non-sponsor assets

• Diversified into regulated 

transmission to support 

cash flows

• Forayed into solar 

generation to capitalize on 

growth opportunities

• Create leverage headroom to fund 

next leg of growth

• Raise timely capital  to execute on 

expanding pipeline of  opportunities 

across growing market

• Disciplined and clear strategy  

concentrated on acquiring accretive, 

low-risk and steady operational 

assets

• Acquisitions  to enable incremental 

growth in DPU yield

• To achieve aim of an AUM worth 

INR 300 Bn & becoming most 

admired yield vehicle in Asia

Jun-17: IPO Apr-19 : Preferential Issue April -21 : Rights Issue



IndiGrid – Prudent Liability Management

Leverage & Borrowing Framework

Maintain
AAA Rating

• Leverage cap of 70%

• AAA Rating from 
CRISIL, ICRA, India 
Ratings

Liquidity
Management

• Aided regulatory 
evolution to increase 
leverage to 70% from 
49% without diluting 
risk profile to ensure 
product’s success

Policy 
Advocacy

Fixed Cost of 
Borrowing

Asset-Liability 
Management 

Transparency

• Majority of loans at 
fixed rate

• Diversified sources 
of borrowing

• Focusing on long 
tenure loans

• Well-diversified 
repayment schedule 
with no bunching up 
of repayments

• Maintain a 

combination of liquid 

reserve & DSRA 

equivalent to 1-2 

quarters

• Factor receivables

• Unitholders Approval 
for borrowings over 
25% of Total Assets

• Regular reviews by 
Investment 
Committee

Majority
Fixed Rate Borrowing

70% 
Leverage Cap

8.4%
Average Cost of Debt

~52% 
Net Debt/ AUM

AAA 
Credit Rating

Data as of 31st Dec 2020



IndiGrid - Technology initiatives

POC- Proof of Concept          ROW- Right of Way          DAM- Digital Asset Management

Heli & Drone 

Survey

Weather

Prediction

Strategic 

Initiatives

Digital Asset

Management

• Aerial Survey through

drones & helicopter to

ensure Inspection

continuity

• Helicopter surveys to

access snow bound

and difficult terrain and

monitor the health of

the line

• Weather prediction to

enable emergency

readiness

• Enable decision making

to get ready for climate

change risk mitigation

• Micro-site level data

detailed analysis

• Cyber Security

• KPI-Based Contracts

• Learning management

Systems

• Better performance at

optimum cost

• Central control room for

entire portfolio at

Bhopal Substation

• Asset Performance &

Life Cycle Optimization

• Further investment in

digital platforms for

field force management

Deployed in NRSS in 

Nov’19

Partnered with 

Climacell©

Effective Inspections 

and productivity

DAM deployed in 

partnership with IBM

Emergency 

Preparedness

• Reduced Response &

Restoration time

• Material Management

strategy for strategic

placement of inventory

• Virtual mock drill on

Emergency restoration

Revenue Assurance



IndiGrid – Robust Corporate Governance

Unitholder 

Rights

• Majority vote is essential for all Related Party Transactions and exceeding 5% of asset value

• Any debt raising beyond 25% of asset value also requires unitholder vote

• Over 98% approval rate from investors in last 10 unitholders meetings*

• 98.66% approval from unitholders who voted for change in Investment Strategy & consequent 

trust deed amendment in April-May 2020 Postal Ballot

• Induction of KKR as a Sponsor with special majority ( > 75% voting of total unitholder base)

• 60% Independent Directors

• Chairperson – Independent Director

Audit 

Committee

• 60% Independent Directors

• Approve investment decisions in relation to related party transactions, further issue of  units

Investment 

Committee

• 50% Independent Directors

• Chairperson – Independent Director

Nomination and 

Remuneration 

Committee

• Minimum 50% of the Board Members to be Independent Directors 

• Independent Directors appointed through a specialized independent agency

Board of 

Directors

• InvIT managed by an independent team of experienced professionals 

• 60% stake in Investment Manager held by KKR

Independent

Management

* Except one with 82% approval rate



IndiGrid – Delivering Distribution and Growth..(1/2)

Transparent
Reporting

Distribution
Framework

Grow DPU in sustainable and steady manner to ensure predictable cash flows to investors

Minimum 90% of cash generated to be distributed 

Quarterly distribution to the unitholders instead of the prescribed half-yearly distribution

Quarterly publication of financial statements including NAV and other key metrics

Quarterly disclosures on business and valuation reports

Frequent investor calls and detailed press release for material events

Distribution till date

Period Jun’17 – Feb’21

Distribution Frequency Quarterly

Outstanding Units 58,34,83,081

Distribution per Unit 42.66

➢ Q3 FY21 distribution increased by 3.3% to INR 3.10 per unit

➢ Distribution of INR 12.40 per unit per annum to be sustainable with existing portfolio and
pipeline for a considerable period

➢ 15th consecutive quarter of steady distribution



Resulting in….Low Volatility – Superior Returns (2/2)
Substantially higher than Gsec as well as comparable indices;

Significantly better returns than NSE 500

Source: Bloomberg

Note: Total Return chart is since listing of IndiGrid till March 31, 2021

Dividend / 

Distribution

Price
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THANK YOU
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